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Our Safeguarding Commitment 

As an agency of the Archdiocese of Brisbane, we have a zero- 

tolerance for all forms of abuse and are committed to safeguarding 

everyone involved in its activities, ministries, and services. The safety 

and wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 

Brisbane Catholic Education is committed to providing accessible  

services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 

contact Translating and Interpreting Service National on 13 14 50 to 

arrange for an interpreter to translate it for you. 

 

Contact for enquiries 

St Stephen’s School, 

156 Ridgewood Road  

ALGESTER QLD 4115 

Yuggera Country,  

PO Box 5158 ALGESTER QLD  

07 3711 4911 

ststephens.qld.edu.au  

 

Attributions 

Artwork: Ngulli Gumera artwork by Waylene Currie of WRLC Arts, 2025. 

Cover: (c) Brisbane Catholic Education, St Stephen’s School, 2019 

Page 4: (c) Brisbane Catholic Education, St Stephen’s School, 2013 

© The State of Queensland (Queensland Family and Child Commission) Guidelines 

for implementing the Universal Principle and Child Safe Standards in Queensland. 

These Guidelines and the related symbols contained in this work are adapted from 

material licensed under the Creative Commons Attribution (CC BY) 4.0 

International licence.  

https://www.qfcc.qld.gov.au/
https://creativecommons.org/licenses/by/4.0/deed.en
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St Stephen’s, Algester, is committed to creating environments where children and 

young people feel protected, valued, and heard. Safeguarding is a shared 

responsibility, and every child has the right to grow and thrive free from harm. 

We are guided by our Christian Catholic Tradition and the teachings of Jesus 

Christ who advocated for the protection of children and the marginalised. Our 

mission to teach, challenge and transform through our educational endeavours is 

actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 

The Queensland Government recently introduced new Child Safe Standards. 

These Standards clearly outline what child safe organisations must do to create 

environments where children are protected, respected and able to speak up. 

They focus on building safe, welcoming cultures, hearing and valuing children’s 

voices, working closely with families, celebrating diversity, making sure the right 

people work with children, responding quickly to concerns, and always looking for 

ways to improve safety. 

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 

in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 

selected Standards each term, building towards full implementation and continuous improvement across all Standards 

by the end of the year. This staged process allows St Stephen's School to embed the Standards meaningfully and 

ensure our practices reflect the needs, voices and safety of our students. 

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and 

uphold the values of Catholic education in our safeguarding practices. 

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 

contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 

and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-

specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal.  

 

https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx
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[School Name] | Safeguarding Plan 2026 

• Child safety is actively promoted and embedded through student education and empowerment. 

The Guidance Counsellor conducts annual sessions with each class, explicitly teaching students about 

Student Protection Contacts and appropriate help-seeking behaviours using the Recognise, React, Report 

framework. This ensures all students understand how to act if they feel unsafe and reinforces a culture of 

openness and trust. 

• Leadership prioritises student safety through regular, structured monitoring and support 

processes. 

Weekly Student Support Meetings are conducted to identify students requiring additional academic or 

social-emotional support. Individualised plans and adjustments are implemented to ensure students feel 

safe, supported, and able to fully access the curriculum. 

• A proactive and visible commitment to safeguarding is demonstrated through governance 

structures. 

Regular Health and Safety Committee meetings address all dimensions of safety, including child 

safeguarding, ensuring that risks are identified, discussed, and mitigated at a leadership level. 

• A culture of shared responsibility for child safety is fostered among staff. 

Staff briefings consistently begin with “Safety Shares,” which incorporate physical safety, social-

emotional wellbeing, and safeguarding. This routine practice keeps child safety at the forefront of staff 

thinking and decision-making. 

• Parents and the wider community are actively engaged in the school’s safeguarding culture. 

At the annual Parent Information Evening, safeguarding practices are clearly communicated, including 

volunteer requirements and expectations for safe procedures such as the Stop, Drop and Go zone. This 

promotes transparency and shared accountability for student safety. 

• Targeted support structures ensure vulnerable students are monitored and supported. 

The Student Wellbeing/Inclusive Education (STIE) team maintains a register of students requiring social-

emotional support and responds to these needs in a timely manner. 

 

•  

• coordinated manner. 
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Embedding Student Voice Through Curriculum and Daily Practice 

The school demonstrates a strong commitment to Child Safety Standard 2 – Voice of Children by 

embedding student voice, awareness, and agency within its curriculum and daily practices. Child safety 

education is systematically delivered from Prep to Year 6, with curriculum coverage monitored to ensure all 

students understand their right to safety. Students are explicitly taught to recognise, react, and report 

unsafe situations, supported by ongoing reinforcement through assemblies and class-based learning. 

Structured and Consistent Child Safety Education Programs 

Structured opportunities such as Guidance Counsellor visits, the use of Daniel Morcombe and BCE 

resources, and participation in Student Protection Week ensure that students receive consistent, age-

appropriate messaging about safety. Programs such as “Real Talk” further empower older students by 

providing direct access to resources and encouraging informed discussions around respectful relationships 

and consent. 

Creating Safe Spaces for Student Expression and Support 

Student voice is actively supported through practices that encourage children to identify trusted adults, 

express concerns, and seek support. This is complemented by visible Student Protection Contacts, regular 

use of Circle Time, and open classroom discussions where students can safely share their thoughts and 

experiences. 

Promoting Positive Relationships and Peer Support Systems 

The school’s PB4L framework reinforces respectful relationships and positive behaviours, while initiatives 

such as the Friendship Bench and student leader involvement promote peer support and inclusion. Overall, 

students are encouraged, supported, and empowered to speak up about their safety and wellbeing, 

demonstrating alignment with Standard 2. 

 

[School Name] | Safeguarding Plan 2026 
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Strong alignment with Child Safe Standard 3 – Family and Community. 

The analysis of parent and staff perception data indicates that St Stephen’s School demonstrates strong alignment 

with Child Safe Standard 3 – Family and Community. There is consistent evidence that families and staff experience 

the school as a safe, welcoming, and inclusive environment. High levels of parent agreement regarding student 

acceptance, positive behaviour support, and inclusion, alongside strong staff confidence in engaging families and 

supporting diverse learners, reflect a shared understanding of child safety and wellbeing across the community. 

Collective responsibility and consistent safeguarding practices. 

This shared understanding is further reinforced by low levels of staff disconnection, indicating a strong sense of 

collective responsibility for safeguarding. The consistency across both parent and staff perspectives highlights a 

community-wide commitment to promoting safety, inclusion, and positive relationships. 

Effective and proactive communication strategies. 

The school actively communicates its approach to safety and wellbeing through multiple accessible channels, 

including newsletters, assemblies, Seesaw, and visual messaging. These approaches are complemented by the explicit 

teaching of expected behaviours through the PB4L framework, ensuring that messages about safety and inclusion are 

clear, consistent, and embedded in daily practice. 

Accessible support pathways and meaningful family engagement. 

Families are provided with relevant information, resources, and clear pathways to support, including direct access to 

the Wellbeing Officer. This demonstrates that communication strategies are both proactive and effective in 

promoting engagement. Consultation through perception data further evidences that families are given a voice in 

evaluating school practices, strengthening partnerships between home and school. 

Identified area for growth in cultural safety and inclusion. 

While overall alignment is strong, slightly lower parent responses in relation to cultural safety and Aboriginal and 

Torres Strait Islander inclusion indicate an area for improvement. This suggests a need to strengthen both the 

visibility and explicit communication of current practices in these areas. 

Clear direction for continuous improvement. 

In response, a clear improvement focus has been established on enhancing communication and intentionally naming 

safeguarding and inclusion strategies to deepen shared understanding. Overall, the evidence demonstrates that 

families and the wider community are well informed, actively engaged, and increasingly empowered as partners in 

promoting child safety and wellbeing. 

 

[School Name] | Safeguarding Plan 2026 
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Strong, relational and pastoral culture. 

The Term 2 data indicates that St Stephen’s maintains a strong, relational and pastoral culture, with most 

students experiencing the school as safe, supportive and inclusive. 

Positive trends in belonging and wellbeing. 

This is reinforced by positive trends in belonging and wellbeing across student, staff and parent feedback. 

However, the data also highlights uneven experiences across cohorts, with EAL/D students, students with 

disability and male students more frequently represented in behaviour and safeguarding data, alongside 

increasing complexity in upper primary year levels. 

Established support structures providing a strong foundation. 

Current structures, including weekly Student Support Team meetings, targeted interventions and family 

engagement, provide a solid foundation of support; however, further improvement will come from 

strengthening early intervention, embedding consistent culturally safe and trauma-informed practices, and 

amplifying student voice. 

Ongoing data use supporting continuous improvement. 

Ongoing use of Engage data, stakeholder feedback and individual support processes ensures the school can 

monitor impact and continue refining its approach to better meet the needs of students facing the greatest 

barriers. 

 
 

St Stephen’s School, Algester | Safeguarding Plan 2026 



   

 

St Stephen’s Algester | Safeguarding Plan 2026  11 

 

 

 

 
In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 

[School Name] | Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 3 we will explain:  

• How students and families can raise concerns  
• How the school ensures child-focused, trauma-informed responses  
• How complaints are recorded, managed and escalated and resolved  
• How the school implements the Reportable Conduct Scheme  
• Evidence of practice and planned improvements 

[School Name] | Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 4 we will explain:  

• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 

[School Name] | Safeguarding Plan 2026 
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 In line with our implementation plan, at the end of Term 3 we will explain:  

• How physical spaces are designed and supervised for safety  
• How the school promotes online safety for students  
• How employees’ model safe digital behaviours  
• How both physical or online environmental risks are assessed and managed  
• Evidence of practice and planned improvements 
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St Stephen’s actively embeds a culture of continuous improvement in child safety and wellbeing through the 

regular collection and review of feedback from students and parents about their experiences of safety. 

In line with the Child Safe Standards’ emphasis on student voice and participation, children are regularly 

consulted about how safe they feel at school. Feedback indicates that students overwhelmingly feel safe, and this 

data is used to inform ongoing improvements, including strengthening student understanding of both physical 

and emotional safety. 

The school seeks and values parent feedback, supporting the Standard’s requirement for open and inclusive 

engagement with families. Parents consistently describe St Stephen’s as a welcoming, inclusive and nurturing 

environment, reinforcing the effectiveness of current practices while informing future enhancements. 

Staff demonstrate a strong commitment to ongoing education and training in child safety, participating in 

regular student protection refresher training. This ensures that safeguarding practices remain current, consistent, 

and aligned with legislative and system requirements. 

The school maintains robust, transparent processes for identifying, reporting and responding to concerns of 

harm or risk of harm, with staff adhering to mandatory reporting obligations. The Student Protection Team meets 

regularly to review practices, monitor concerns and ensure a coordinated and accountable approach to 

safeguarding. 

A proactive safeguarding culture is evident, with staff encouraged and supported to raise concerns about 

student wellbeing. This ensures early identification and appropriate responses, reflecting the Standard’s focus on 

preventative and responsive practices. The Wellbeing Officer strengthens the school’s commitment to family 

engagement and support, working collaboratively with families and connecting them to appropriate external 

services, ensuring that children’s safety and wellbeing needs are holistically addressed. 
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Clear articulation of expected behaviours and consistent response processes. 

The Student Behaviour Plan clearly articulates expected behaviours and response processes, supporting a 

safe and consistent environment for all students. The inclusion of a structured behaviour matrix provides 

explicit guidance for both staff and students, ensuring clarity in expectations and responses. Ongoing review, 

annual staff unpacking, and consistent communication with the school community ensure the plan remains 

current, understood, and effectively embedded in practice. These approaches demonstrate that policies and 

procedures are well-documented, regularly reviewed, and actively implemented, with staff understanding 

and consistently applying them in daily practice, in alignment with Child Safe Standard 10. 

 



   

 

St Stephen’s Algester | Safeguarding Plan 2026  17 

 


